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Extended Abstract

Introduction: As important drivers of economic and social development, cultur-
al services play a significant role in fostering creativity, supporting artistic pro-
duction, and enhancing social well-being. Within the expanding creative econo-
my, religious communication services have gained increasing attention because
of their cultural, educational, and social functions. As a component of cultural
services, religious outreach seeks to communicate religious teachings, promote
ethical values, and contribute to individual and community development. Despite
these capacities, the management of religious outreach in Iran continues to face or-
ganizational and strategic challenges that limit its effectiveness. These challenges
include low organizational efficiency, declining public engagement with religious
discourse, insufficient adaptation to changing media environments, and increas-
ing competition from alternative digital content. Consequently, there is a growing
need for a systematic assessment of the challenges affecting religious outreach
management in order to identify priorities and develop evidence-based strategies
for improving its effectiveness. Accordingly, this study aims to identify and pri-
oritize the principal challenges of religious outreach management and to propose
a practical framework that can support policymakers and religious institutions in
improving the sustainability and effectiveness of these cultural services.
Methods: This study employed a mixed-methods research design combining the-
matic analysis and fuzzy cognitive mapping (FCM). The study population consist-
ed of experts, managers, and practitioners involved in religious outreach in Iran.
Participants were selected through purposive sampling, and data collection contin-
ued until theoretical saturation was achieved after 32 semi-structured interviews
lasting approximately 45-60 minutes each. All participants had at least five years
of professional experience in the management of religious outreach.

Interview data were analyzed using the thematic analysis approach proposed by
Braun and Clarke (2006). The analysis generated 105 initial codes, which were
organized into 42 organizing themes and subsequently synthesized into 13 over-
arching themes representing the principal management challenges. In the quanti-
tative phase, these challenges were modeled using fuzzy cognitive mapping. The
strength and direction of causal relationships among the identified challenges were



gl - ols ke 1—

analyzed using FCMAPPER and Pajek software to determine their relative influ-
ence and centrality within the overall system.

Findings: The thematic analysis identified 13 overarching challenges, which were
classified into three broad categories: structural-process challenges, human re-
source challenges, and market-communication challenges.

Within the structural dimension, the lack of an effective performance evaluation
system (centrality = 0.78), organizational and financial inefficiency (0.72), and
weaknesses in strategic planning (0.65) emerged as the most influential challenges.
Human resource challenges included limited diversity and innovation in outreach
methods (0.69), inadequate continuing professional development for clergy (0.61),
and hierarchical organizational practices (0.58). The market-communication dimen-
sion was characterized by difficulties in audience retention and development (0.75),
limited adaptation to emerging digital media (0.70), and declining public engage-
ment associated with competition from alternative media content (0.67).

The fuzzy cognitive mapping analysis further demonstrated that the absence of an
effective performance evaluation system represents the central challenge within
the network (centrality = 0.78), accounting for approximately 85% of the identified
causal relationships. Audience retention (effectiveness = 0.82) and organizational
efficiency (0.79) were identified as the next most influential factors. Overall, the
network structure indicates that improvements in structural management are likely
to generate positive effects across both the human resource and market-communi-
cation dimensions.

Conclusion: The findings provide a systematic framework for identifying and
prioritizing the principal challenges of religious outreach management and offer
practical implications for policymakers, seminary administrators, and religious
organizations. The central role of performance evaluation and organizational ef-
fectiveness suggests that strengthening monitoring systems, strategic planning,
and evidence-based management practices should be prioritized. The results also
highlight the importance of improving digital communication strategies and audi-
ence engagement in response to changing media consumption patterns.

From a methodological perspective, integrating thematic analysis with fuzzy cog-
nitive mapping demonstrates the value of combining qualitative and quantitative
approaches to investigate complex management systems within the cultural and cre-
ative sectors. More broadly, the proposed framework may be applicable to other are-
as of cultural service management. Future research could examine the effectiveness
of the proposed interventions through longitudinal studies and comparative analyses
across different religious and cultural contexts. Overall, the study highlights the im-
portance of moving from traditional administrative approaches toward more spe-
cialized, evidence-based management practices capable of supporting the long-term
sustainability and effectiveness of religious outreach services.

Keywords: Cultural service, creative services, advertising management, pathology.
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