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Extended Abstract

Objective: Communication serves as the bedrock of numerous organizational pro-
cesses. The performance of organizations and the effectiveness of management
styles often hinge on the quality and efficiency of communication processes. In
recent years, lean approaches to organizational management have gained prom-
inence, emphasizing agility, resource productivity, timeliness, and adaptability.
One dimension of this concept is the formation of lean communication within or-
ganizations. However, establishing a lean communication process fundamentally
requires the presence of necessary competencies and skills in the message sender
(communicator). Consequently, this research aims to identify the skills and com-
petencies of actors (message senders) in shaping lean communication. This study,
situated within the context of public sector organizations which often grapple with
challenges such as complex bureaucracy, delayed decision-making, and resource
conétraints, seeks to introduce the key components of lean communication as a
solution for enhancing efficiency and reducing waste in organizational exchang-
es. Specifically, the primary focus is on identifying the capabilities that message
senders must possess to establish communication that is concise, clear, purpose-
ful, and effective. This, in turn, minimizes misunderstandings, unnecessary rep-
etitions, and delays in information flow, aligning with the core lean principle of
eliminating (waste).

Method: The present study employs a qualitative research methodology. Data
were collected through semi-structured interviews with academic and executive
experts from Iran and Afghanistan. The selection of these two distinct socio-cul-
tural contexts allows for a comparative examination while also uncovering com-
monalities in the requirements for lean communication within the public sector.
Participants were chosen based on their experience and expertise in public ad-
ministration, organizational behavior, and communication studies. The interview
data were analyzed using a phenomenological approach combined with thematic



Abstract

analysis. Phenomenology facilitated a deeper understanding of the experts’ lived
experiences and perceptions of lean communication, while thematic analysis en-
abled the systematic extraction, organization, and identification of key patterns
within the data. This analytical process involved familiarization with the data,
generating initial codes, searching for themes, reviewing themes, and defining and
naming final themes to ensure rigor and depth in interpretation.

Keywords: Communication Skills and Competencies, Communication Process,
Lean Communication, Public Sector.
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