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Extended Abstract

Introducion: Over the past two decades, global economic growth has increas-
ingly focused on high value-added industries, particularly cultural and creative
industries (CClIs). Cultural industries, a subset of creative industries, produce
goods and services rooted in cultural and artistic methods. Creative industries,
however, encompass a broader range of products, such as advertisements and soft-
ware, which require significant creativity but are not strictly cultural. Both sectors
involve the production and support of goods and services that rely on creativi-
ty, blending cultural, artistic, and commercial elements. These industries play a
vital role in modern economies by generating revenue and fostering innovation.
Creative and cultural industries grow under the influence of cultural, economic,
and political factors, providing a suitable ecosystem for socio-economic develop-
ment. Nevertheless, challenges such as budget shortages, flawed policymaking,
and weak global competitiveness have hindered the progress of these industries in
Iran. Establishing appropriate policies and government support through resource
allocation, subsidies, and intellectual property laws plays a key role in the de-
velopment of cultural and creative industries. These industries require research
and development, education, and digital transformation for growth. Collaboration
and networking also contribute to innovation and competitiveness. Effective mar-
keting and international events are crucial for the success of these industries. In
summary, supportive laws, education, investment, technology, networking, and
marketing are among the core elements of the ecosystem for cultural and creative
industries. The aim of this study is to identify the challenges of the creative and
cultural industries’ ecosystem in Iran and propose solutions to address them. This
research is conducted through interviews with experts and professionals in various
fields such as cultural economics, gaming, animation, and toys, seeking to answer
the question of what challenges exist in this domain and how they can be resolved.
Methods: This study aimed to investigate the challenges of the ecosystem of cul-
tural and creative industries and propose solutions, using a qualitative approach
and semi-structured interviews with experts. The interviewees were selected as
representatives of specialized groups in the fields of animation and gaming. Sam-
pling was conducted through purposive and snowball methods, with 15 partici-
pants, including professors, managers, producers, and cultural and artistic activists,
chosen for the study. The data from the interviews were analyzed using thematic
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analysis in MAXQDA software. This process included coding, categorization, and
extraction of main themes. To ensure the validity of the research, the researcher
continuously engaged with the data and theoretical foundations and reviewed the
findings with experts. The reliability of the findings was confirmed using Miring’s
method, which indicated that 95% of the categorizations were approved by the
experts.

Results: Iran’s creative and cultural industries face numerous challenges, includ-
ing ineffective policies due to policymakers’ lack of understanding, overlapping
governance, and insufficient long-term planning. Weak intellectual property laws,
complex bureaucracy, and limited financial support hinder growth, while educa-
tional shortcomings and a lack of interdisciplinary skills reduce competitiveness.
Marketing struggles, poor global presence, and inadequate networking further
limit opportunities. Digital challenges, such as poor internet infrastructure and
weak e-commerce systems, also restrict online activities. Proposed solutions in-
clude establishing a unified governing body, reforming intellectual property laws,
offering tax exemptions, and improving education and training. Enhancing digital
infrastructure, creating online platforms for collaboration, and investing in mar-
keting and networking are also recommended to boost Iran’s cultural and creative
industries.

Discussion: The creative and cultural industries ecosystem is a network of indi-
viduals, organizations, institutions, infrastructure, and resources that collaborate
to create, develop, and promote innovative and cultural activities. This system
enhances cultural identity, economic value, and social development through crea-
tivity and innovation. Key features include collaboration among sectors, fostering
new ideas, job creation, and strengthening cultural capabilities. It also enables
countries to leverage their cultural heritage as a source of soft power internation-
ally. In Iran, this ecosystem faces challenges such as insufficient financial support,
weak intellectual property rights, inadequate digital infrastructure, lack of special-
ized training, restrictive regulations, and limited access to global markets. These
issues hinder the growth and sustainability of industries like gaming and anima-
tion. Experts emphasize the need for clear policies, financial incentives, improved
digital infrastructure, effective intellectual property laws, and international collab-
oration. Key solutions include revising government policies, providing financial
support, enhancing digital and technological infrastructure, offering specialized
training, and fostering international partnerships. Strengthening public awareness
and promoting local culture can also drive growth. Despite challenges, Strategic
planning and supportive policies can unlock the potential of these industries, con-
tributing to Iran’s cultural, economic, and social development.

Keywords: Ecosystem, Creative Industries Ecosystem, Creative and Cultural In-
dustries, Cultural Policy, Cultural Economics.
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