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Abstract

In recent years, the press has witnessed a decline in its audience due to various fac-
tors, including cultural, social, political, and economic influences, as well as existing
restrictions. This research aimed to investigate the reasons, processes, strategies,
and consequences of this issue by employing the grounded theory method, which
follows a systematic approach. The participants in this study were communication
media experts and individuals with a minimum of 7 years of experience in the press
field. Through purposeful sampling, a total of 29 people were selected and inter-
viewed using a semi-structured interview. The data were analyzed using the three-
step coding method of grounded theory, which includes open coding, axial coding,
and selective coding. The findings revealed that the causal conditions influencing
the distancing of the press can be categorized into three parts: socio-cultural factors
(such as Iranian oral tradition, digitization of culture, minimalistic life, and insti-
tutional mistrust), political factors (including political restrictions and behavioral
politicization), and economic factors (such as economic poverty, inflation, and high
prices). The contextual conditions contributing to people’s distance from the press
are the political economy and virtualization. Additionally, the intervening condi-
tions impacting people’s distance from the press encompass content weakness and
structural weakness. To address this issue, strategies such as content moderniza-
tion, communication modernization, and structural modernization were identified. If
these strategies are successfully implemented, the most significant consequence for
the press would be a reduction in people’s distance from it, leading to a decrease in
the downward trend of the press audience.

Keywords
Traditional Communication Media, Virtual Space, Social Networks, Audience,
Distance Selection.
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Abstract

Commercial and managerial perspectives consider transmedia as a response to chang-
ing market conditions that have disrupted traditional business models and value cre-
ation methods. It marks the beginning of new approaches where audience satisfaction
takes precedence. On the other hand, transmedia storytelling can be regarded as a busi-
ness model for media producers have closely examined the current state of converging
markets and made it their goal. Within the recent decade, with the advent of digital
media and discussions surrounding media convergence, the need for research in the
field of transmedia has been more pronounced than ever before. In this study, we seek
to explore the concept within Iranian media productions by conducting a theoretical
synthesis of convergence and transmedia storytelling and by examining the challenges
related to its implementation. This analysis aids media producers and stakeholders in
crafting content resonates with the preferences and requirements of their audience.
The research methodology involves qualitative research and data collection through
semi-structured, in-depth interviews with experts in the field of new media. The find-
ings are categorized into eight main themes and seven sub-themes through content
analysis. Based on the results, the challenges of establishing and expanding transmedia
storytelling in Iranian media productions include monopoly, failure to produce content
tailored to audience preferences, the level of media convergence and transmedia sto-
rytelling in Iran, inadequate and inefficient infrastructure, legal constraints, regulatory
body diversity, lack of a participatory culture, absence of intellectual and moral prop-
erty laws, and copyright issues, as well as neglect of the private sector.
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Transmedia storytelling, Transmedia, Convergence Media. New Media, Iranian
media, media management.
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